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Assessing the health  
needs of young carers

 
Practice example
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What is the initiative? Who runs it?

A Young Carers Health Nurse 
(YCHN) post in Oxfordshire

Oxfordshire County Council Young Carers 
Team in partnership with Oxford Health 
NHS Foundation Trust and Oxfordshire 
Clinical Commissioning Group

Who does it benefit?

The most vulnerable young carers aged 5–25 who have been identified  
within the Oxford City area.

What does it do?
The initiative aims to undertake comprehensive health assessments of young carers 
targeted by the young carers service in Oxford City. It supports collaborative working 
between health, social care and education and ensures a more coordinated 
pathway of care.

When did it start?
August 2013.

Why was it started?
There was growing anecdotal and qualitative evidence from work with young carers 
that suggested their health needs were being overlooked and there seemed to be  
a link between negative health outcomes and having a significant caring role.

There appeared to be a lack of research findings or direct work with young carers 
around their health needs and in particular their physical health. A gap was identified 
in understanding the health impacts of being a young carer.
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This new post was therefore developed based on the model of the Youth Offending 
Nurses Service that already existed within Oxfordshire.

What are the aims and objectives?

Aims:

•	To improve the health outcomes of young carers and their families.

•	To contribute towards safeguarding young carers – addressing domestic violence 
and managing risk.

•	To promote social inclusion through supporting engagement with local provision.

•	To strengthen the emotional wellbeing of young carers.

•	To improve sexual health and reduce unwanted teenage pregnancies.

•	To increase young people’s ability to manage risk taking behaviours.

Objectives:

•	To work within the whole family model – to provide information and to signpost 
young carers’ family members to support for their own health needs.

•	To provide parenting support.

•	To help staff from the young carers service to support young people and their 
families who have raised any health issues.

How is it funded?
The post is currently funded by Oxfordshire Clinical Commissioning Group for an 
initial 18 months, with the intention that going forward, this will be included in the 
school nurse commissioning contract.

What has it achieved?

“The Young Carers Health Nurse has been really helpful and has helped me 
to make healthier choices. It has helped to have someone to talk to.”
Young carer

“The Young Carers Health Nurse helped our family to get our young  
carer her confidence back. It’s great to have someone there to give you 
advice and support.”
Parent

“The Young Carers Health Nurse post has been a gateway to services 
that at times are very hard to access as a professional. Her work has 
enabled me to offer young carers a more holistic package of support. 
The work has been invaluable in supporting young carers more often 
overlooked and helping them with important problems that young carers 
face such as unhealthy eating, stress and anxiety.”
Young Carers Support Worker
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To date, 70 young carers have been identified who have had or will be offered a health 
assessment. 35 of these have had a completed assessment, approximately eight 
have declined and the remaining are in the process of being booked or completed.

The 35 health assessments completed for young carers have led to the following 
positive outcomes:

Increased awareness of health issues

•	34.2% increased uptake of dental care for young carers.

•	54% of young carers were found to require additional information and guidance 
concerning poor diet.

•	22% of young carers were found to require additional information and guidance 
concerning poor fluid intake.

Access to health services

•	22.8% of young carers required support to see their GP.

•	8.5% of young carers required a referral to children’s mental health services.

Identifying concerns around mental health

•	49% of young carers presented with risk factors for their own mental wellbeing 
including feeling low or stressed; exhibiting risk taking behaviors; self-harm and 
eating disorders.

Additional health information given including information about:

•	The condition of the person they are caring for.

•	Insomnia.

•	Allergies.

•	Bullying.

•	Head lice.

•	Incontinence.

•	Increase in physical activity.

•	Safeguarding.

The intervention has raised awareness of young carers and the impact of their 
caring roles within health and partner agencies  and has led to reduced health 
inequalities for these young carers.

All data that has been collected through this post has been successfully integrated 
into the young carers service data collection. It has been valuable as it also 
complements data held by both social care and the NHS.

Furthermore, data has been submitted into the Oxfordshire public health department 
for inclusion in the annual public health report. Data has also been submitted on a 
quarterly basis to the Oxfordshire Clinical Commissioning Group as part of the 
service level agreement.
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There has been positive feedback from professional colleagues about the usefulness 
of data that has been shared with them. For example, with parental consent, the 
health needs assessment has been shared with social care staff to help inform their 
work within safeguarding and they have used the assessment to support a common 
assessment framework and team around a child/family.

As yet, there has not been a great increase in referrals from school nurses into the 
service, but it is hoped that this will change when more of the results of these early 
months of practice can be shared.

The Young Carers Team has delivered training sessions at the County Universal 
Services Conference for all school nurses and health visitors and has been involved 
in the national Department of Health Young Carers Champion training. The post 
holder is due to provide young carers training to the current cohort of specialist 
practice nursing students at the local university.

The school nursing service in the county has just undergone a commissioning 
process. The service is looking to work closely with the public health department 
and the new provider – Oxford Health NHS Foundation Trust – to embed support for 
young carers into the new school nursing service using the new national young 
carers school nurse pathway and local expertise. It is hoping to start a special 
interest group for universal children’s and community nurses in Oxfordshire.

How have carers and their families been involved  
in planning and delivering this work?
As the idea for the post developed, Young Carers Support Workers discussed it with 
the young carers and families they were supporting. Their feedback was positive with 
the young carers indicating that this would be of value to them.

The service piloted the health needs assessment documentation tool with 12 young 
carers and took feedback from them to finalise the tool.

Now that a number of assessments have been completed, the service will be using 
the service evaluation form with the families and young people to gather more data 
to help it better understand the outcomes from this intervention.

How is the initiative run?
One full-time qualified and experienced school nurse is employed by Oxford Health 
NHS Foundation Trust. The post is divided up into 18.75 hours per week as a Young 
Carers Health Nurse (YCHN) and for 18.75 hours per week as a School Health 
Nurse. The YCHN post sits in the Oxfordshire County Council Young Carers Team, 
which provides them with day-to-day support, including case supervision of direct 
work. Oxford Health NHS Foundation Trust is responsible for providing the School 
Health Nurse (who is subject to all policies and procedures as per NHS 
requirements) with line management.

Health assessments are offered to all young carers (aged 5–25) who are referred for 
additional support and who live in the Oxford city area. The role and benefit of the 
health assessment is discussed at the initial home assessment completed by the 
local authority young carers project.
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The YCHN makes contact with the family or young person to introduce the service and 
arrange an initial meeting to undertake the health assessment. This meeting can 
take place in a school, the family home or another venue chosen by the young carer.

The YCHN works closely with both the Young Carers Support Worker and the Young 
Carer Project Worker for the city area, in order to coordinate work and ensure there 
is an adequate flow of young people who are being offered a health assessment. 
This is important in order to achieve the target of 20 assessments per quarter.

In order to publicise the role, the YCHN has made contact with all the children’s and 
adult social care teams in the city area as well as staff in the early intervention 
service that have a lead for young carers. They have attended the city area young 
carers groups.

The health assessment is normally completed in one or two sessions. This takes no 
more than two hours in total, depending upon the conversation and issues raised.

On completion of the health assessment, a health action plan is developed in 
partnership with the young carer and family. This aims to address any health issues 
that have been highlighted and any issues that need following up. Follow up 
appointments are made as required, until the YCHN, the young carer and their 
family feel that the action plan has been implemented.

What methods have been particularly effective?

•	The health needs assessment documentation is particularly effective. It was 
written to specifically apply to young carers and with particular attention to the 
way questions were written.

•	Having the post sit within the young carers service is benefitting staff by 
supporting the sharing of skills and practice.

•	The additional service offered to the most vulnerable young carers helps them 
prioritise their health and wellbeing.

Have there been any challenges along the way?
Initially, it was believed that the cases would come solely from the city based 
support worker caseload. It was soon realised that in order to hit the target number 
of assessments it was necessary to offer the health assessment to a wider pool  
of young carers. This has been made possible by using the referrals to the wider 
young carers service. The YCHN needs a constant flow of young people for 
assessment and therefore referrals are sometimes sent directly to them to speed 
this process up.

Some of the young carers’ situations are complex and that complexity needs a lot of 
time and joint work to unpick. This intervention therefore cannot always be seen as 
short-term work.

The post holder has required case supervision from a manager who has in-depth 
knowledge, experience and understanding of young carers’ issues. This support was 
not initially in place because the supervision role was seen as the responsibility of 
the employer – the Oxford Health NHS Foundation Trust – not an additional role for 
the host team.
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What hints and tips might help me get started?

•	Try to integrate the role into the core school nursing service from the start.

•	Think about how you will hold the information you are gathering.

•	Don’t underestimate the challenge of integrated working between local 
authorities and health. For example:

— Be clear from the start about what information both parties will require.

— Have a clear data sharing policy in place.

•	Ensure training on whole family working is in place for all staff.

Are there any useful documents or resources that  
could assist me?

The national young carers’ school nurse pathway – Supporting the Health 
and Wellbeing of Young Carers.

The Oxfordshire County Council young carers health assessment.

Where can I get further information?
Deborah Parkhouse 
Young Carers Manager 
Oxfordshire County Council 
Samuelson House 
Tramway Road 
Banbury OX16 5AU

Email: deborah.parkhouse@oxfordshire.gov.uk

Tel: 01865 328239 or 07919 298263

Funded by

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/299270/Young_Carers_pathway_Interactive_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/299270/Young_Carers_pathway_Interactive_FINAL.pdf
mailto:Deborah.parkhouse@oxfordshire.gov.uk



