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Supporting young adult 
carers into further learning 
and employment

 
Practice example
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What is the initiative? Who runs it?

Action for Carers Surrey, Learning and Work 
Service: Career guidance and advocacy for 
young adult carers

Action for Carers Surrey

Who does it benefit?

Young adult carers living in Surrey for whom a caring responsibility is a barrier 
to achieving their education and employment potential.

What does it do?
A Development Officer provides intensive one-to-one support for young adult carers 
aged 16–24, to help them overcome barriers they face in relation to further learning 
and employment. This is achieved by providing a map of opportunities, supporting  
young adult carers to explore options and providing advocacy with a range of 
statutory services across Surrey.

When did it start?
2012.

Why was it started?
In 2011, Action for Carers Surrey commissioned research into the needs of young 
adult carers and how organisations across Surrey could best support them. The 
report1 found that no young adult carers had received career advice that took into 

1 Constable, L (2012), Young Adult Carers aged 16–24 in Surrey (Action for 
Carers Surrey).
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consideration their caring roles. It therefore recommended the need for a specialist 
worker for young adult carers aged 16–24. In response to this recommendation, 
and the fact that young adult carers may have often have specific and critical needs 
in relation to their education and employment, a part-time post of 21 hours was 
created within the Learning and Work team of Action for Carers Surrey.

As entitlement to free education up to Level 3 ends after the age of 23 and 
progress depends on an ability to make applications at one particular time of year, 
the importance of gaining priority attention for young adult carers is clear.

What are the aims and objectives?

Aim:

•	To enable young adult carers to fulfil their educational and employment 
potential. (A priority in the Government’s Recognised, Valued and Supported: 
Next Steps for the Carers Strategy (Department of Health, 2010)).

Objectives:

•	To identify and address the barriers to learning and work encountered by young 
adult carers, through one-to-one work.

•	To assist young adult carers by promoting inter-agency working and co-operation.

How is it funded?
The Learning and Work Service of Action for Carers Surrey is funded by Adult Social 
Care Commissioning, Surrey County Council.

What has it achieved?

“Before I didn’t feel like I had a life at all. But the service has helped me 
find ways around this. It has helped me not give up on what I want to 
achieve, offered excellent advice and support and helped me look at my 
options. I was going to study at home by myself but now I am so glad 
that it was suggested that I look at colleges as well.”
Young adult carer aged 22

In one year, the 16–24 Development Officer has supported the learning and work 
aspirations of 33 young adults with varying academic abilities, including individuals 
with specific educational needs and university graduates.
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Analysis of 25 of these young adult carers identified six common barriers which are 
set out in the chart below:

14 of the 25 young people experienced two or more of these barriers. Of the seven 
young people who had health needs, five were affected by mental health issues, 
one by physical health issues, and one experienced both mental and physical  
health issues.

The outcomes achieved for these 25 young adult carers are set out below:

Young adult carers were supported into volunteering and employment but 
predominantly into continuing their education.
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In some cases, funding for learning was provided, such as for fees for a distance 
learning Maths A-Level and for artwork materials needed for a university degree in 
graphic design.

Two people with a funding outcome also show an education outcome. Of the four 
who remained not in employment, education or training (NEET), one decided to 
seek help for mental health issues and one engaged with Surrey County Council 
youth support services.

Joint casework with statutory and voluntary services across Surrey also led to 
increased county-wide awareness of the needs of young adult carers and how they 
can best be supported. Casework involved local borough carer support organisations, 
adult social care and youth support teams, and in one case with NHS community 
mental health team’s carer liaison.

An information and signposting publication, Be Informed!, was written by the 
Development Officer specifically to address the learning and work issues of carers in 
Surrey aged 16–24 in the context of carer’s rights. It is used by the Surrey Young 
Carers team (another Action for Carers Surrey service), supporting carers under 18 
and can be found on the Action for Carers Surrey website. The guide has become a 
valued resource for professionals in statutory services and support workers in 
voluntary services.

This work has led to further funding from Surrey County Council adult social care for 
an additional full-time post and an apprentice to further identify and engage young 
adult carers, to facilitate their connection with local services and to include their 
voices in shaping those services. This will increase to two full-time posts.

How have carers been involved in planning and delivering  
this work?
In order to shape future service development, young carers from Surrey Young 
Carers (under 18s) were asked in the 2012 annual survey what things they would 
like more information about or support with. 268 members responded and the 
overriding response was opportunities for the future:

Bullying 48

Coping methods 77

Medical conditions 42

Opportunities for the future 151

The 16–24 Development Officer also spent time with the Surrey Young Carers 
Participation Worker at a number of participation forum events in order to learn about 
the particular needs of young carers, as a disadvantaged group.

How is the initiative run?
The Learning and Work Service is a well established service in the county, run by 
Action for Carers Surrey, providing specialist support, information and advocacy for 
carers and former carers in relation to employment, training and learning opportunities. 
This team receives referrals primarily from ten independent, borough based adult 
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carer support organisations. These partnerships have been utilised by meeting with 
these organisations to discuss the specific needs of this younger age group. This has 
led to the majority of young adult carers being referred to the 16–24 Development 
Officer through these routes.

As well as these external referral routes, the various strands of Surrey Young Carers 
also referred young adult carers through to this support. Some are referred internally 
by the Surrey Young Carers team having identified them through its casework with 
16–18 year olds. Others have been identified and referred by Surrey Young Carers 
workers as a result of meetings with the families of young carers where older 
siblings have been discovered to face barriers to post-18 learning and work because 
of caring. Referrals also come from the Surrey Young Carers Education Advisors, 
whose role it is to work with schools and colleges.

The Development Officer who is experienced and qualified to postgraduate level in 
career counselling work provides intensive one-to-one casework and regular contact 
with young adult carers referred to the service. A good understanding of the carer’s 
family situation, barriers, motivations and aspirations is quickly developed.

A face-to-face meeting of up to one and a half hours, is generally the starting  
point to evaluate both the young person’s needs and their education and 
employment aspirations.

The young adult carer will decide upon an action plan, with steps identified.  
The plan will typically include small achievable steps for the young adult carer and 
actions for the Development Officer, including for example gathering information 
from other organisations, with the young adult’s consent.

Unlike other services, the service is primarily relationship (not process) driven.  
It is a client led approach without pressure, with the essential aim of establishing 
trust. Casework therefore isn’t time bound, however, wherever statutory agencies 
are in place to help, the emphasis for casework is to successfully make this link,  
by advocating for this service, and ensuring that the young adult carer is 
comfortable in accessing this help.

Subsequent contacts are generally on a fortnightly basis, in agreement with the 
young adult carer. Progress is reviewed and plans are updated generally by phone 
although further face-to-face meetings are scheduled if progress isn’t being made.

One important part of this work is overcoming perceived or real financial barriers to 
education. Information on government sources of funding for learning, especially 
entitlement to education up to Level 3, accessing Carer Direct grants, and Carers 
Trust’s grants are among the solutions presented.

What methods have been particularly effective?
Three critical factors for the success of this work have been identified:

1. Intensive one-to-one casework and regular contact with young adult carers.

2. Career guidance and providing a map of opportunities.

3. Joint working with statutory services such as the youth support service NEET 
teams and sixth form colleges, including supporting young adult carers to 
engage with these services.
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As well as offering direct support to young adult carers, advocacy work is provided 
for them with adult social care. Since the primary aim of social care teams is to 
ensure the sustainability of care, this means that these services are less likely to 
pick up the fact that young people want to get back into education or work. Much of 
the work therefore involves supporting young adults to express the fact that they 
want to get back into learning or work and have a right to do so.

Surrey County Council has established the new role of Adult Social Care Assistant 
Practitioner Level 2 (Carers) within each local social care team. This new role is proving 
to be vital in obtaining information, such as the contact details of professionals 
involved in the family, dates of interventions, the status of assessments and advice 
on how to proceed.

Once a week, an Adult Social Care Assistant Practitioner Level 2 (Carers) works 
within the Action for Carers Surrey office. As a result of this integrated working, 
particularly the co-location, the time in which positive interventions could be 
initiated has been drastically reduced.

Have there been any challenges along the way?

•	Initially, it was a steep learning curve for a career adviser with experience of 
vulnerable young people but no prior knowledge of adult social care.

•	Success has been limited in obtaining impartial career guidance for students in 
education years 8–13, despite the duty to provide this that has been placed on 
schools and colleges by the Education Act 2011.

•	Working with young people who are, or are close to, crisis point (demonstrating 
therefore the importance of early identification of difficulties and timely support).

•	The limited number of young adult carers in this age group who are identified  
as needing assessment and support in their own right by adult social care 
(demonstrating therefore the importance of an improved whole family approach 
and specifically that young adult carers need to be on professionals’ radar). 
Linked to this, the critical education/employment needs of young adult carers do 
not seem to hit the social care eligibility criteria definitions of critical and 
substantial risk.

What hints and tips might help me get started?

•	Use a holistic and relationship approach rather than a process driven approach.

•	It can be useful to use a bespoke assessment tool/s for the needs of young 
adult carers – to encompass their education and employment needs.

•	Ensure you have systems for engaging early with the 16–18 age group. Perhaps 
partner with a young carers transition worker.
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Are there any useful documents or resources that could  
assist me?
Be Informed! An information and signposting publication to address the learning 
and work issues of carers in Surrey aged 16–24.

Matter – www.youngercarersmatter.org – is a dedicated Carers Trust website and 
online community, designed by and for young adult carers aged 16–25. It enables 
them to connect with each other, find information relevant to their interests or needs 
and access support online. It also provides a safe space to take time out, make 
friends and share news and peer support, and content can be posted publically or 
privately to the Matter community. The site is moderated by an Online Support team 
who are on hand to offer advice and provide one-to-one support via email.

Becker, F, Becker, S (2008), Young Adult Carers in the UK: Experiences, Needs and 
Services for Carers aged 16–24 (The Princess Royal Trust for Carers).

The following three reports are available on the Carers Trust Professionals website:

•	Sempik, J, Becker, S (2013), Young Adult Carers at School: Experiences and 
Perceptions of Caring and Education (Carers Trust).

•	Sempik, J, Becker, S (2014), Young Adult Carers and Employment (Carers Trust).

•	Sempik, J, Becker, S (2014), Young Adult Carers at College and University  
(Carers Trust).

Department for Education (2014), Careers Guidance Provision for Young People 
in Schools (Department for Education).

Department for Business Innovation and Skills, Department for Education (2013), 
Securing Independent Careers Guidance: Guidance for General Further 
Education Colleges and Sixth Form Colleges (Department for Education).

Where can I get further information?
Sandra Bolton, Manager
Action for Carers Surrey, Learning & Work Service
Astolat
Coniers Way
Guildford
GU4 7HL

Email: sandra.bolton@actionforcarers.org.uk

Tel: 01483 570166

Funded by

http://www.actionforcarers.org.uk/getting-help/what-i-need-know/help-carers-aged-16-24-years
http://www.actionforcarers.org.uk/getting-help/what-i-need-know/help-carers-aged-16-24-years
www.youngercarersmatter.org
http://professionals.carers.org/young-carers/articles/young-adult-carers-and-employment,7187,PR.html
http://professionals.carers.org/young-carers/articles/young-adult-carers-and-employment,7187,PR.html
http://professionals.carers.org/young-carers/articles/young-adult-carers-and-employment,7187,PR.html
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https://www.gov.uk/government/publications/careers-guidance-for-young-people-in-schools
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/207240/Securing-Independent-Careers-Guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/207240/Securing-Independent-Careers-Guidance.pdf
mailto:sandra.bolton@actionforcarers.org.uk



